Mapleton Park Board Minutes
August 10, 2016
Meeting Minutes: Taken and composed by Nikki Harrington
Amanda called meeting to order at 6:07 pm
Present members: Amanda Olson, Jerry Volk, Donna Donley, Aaron Harrington and Nikki Harrington
Harold was present to go over the audit report and discuss.
Nikki made a motion to approve tonight’s agenda and minutes from the July 28th meeting. Donna second that motion, motion carries.
[bookmark: _GoBack]Meeting dates and times needed to be changed on the minutes. July’s meeting was actually held July 28th at 7:30pm instead of July 27th at 6pm and the meeting on August 10th was actually at 6 pm rather than 6:30pm. Motion made by Nikki, Donna seconds motion, motion carries.
New Business:
 Audit
Harold attended the meeting to go over his audit report of the park board. He explained that the system in place had no accountability. If people spend money, there needs to be a follow up or those expenses need to be accepted. 
Any findings of possible fraud need to be found and filed within 60 days of them happening. Then needs to first be sent to the person who is a suspect in committing said fraud to try to get an answer out of them and then all information can be brought to the States Attorney. 
Park board needs to make policies about time cards, receipts and bills and put them in writing in order to protect themselves going forward. Another policy would be the expectation of members in order to receive their quarterly check. 
Harold suggested a few things we could do to tighten up security and increase accountability. He said to have two people count the money and two people bring the deposit to the bank. He also suggested tracking money and certain transactions better. For example, while we are selling food, tracking how much product we started with and then how much we end with. That will tell us how much we sold and then compare that to the cash that came in and that will tell us if any possible money or product is missing at that time.
Harold explained that the IRS has no slack for small people. We need to get out payroll in order. In the past, people have been paid straight out with no withholdings and then the taxes were being paid at the end of the year. Need to make sure the park board is withholding taxes on each check that is issued in order to avoid any penalty from the IRS. Also make a tax payment quarterly rather than yearly.
Harold noticed that some time sheets had not been approved and some had been approved. There needs to be a consistency to the time sheets to make sure that all approved going forward. 
Park board members getting paid as employees does not look good. Park board stated that we don’t have anyone else to do it right now so we have to do it. Harold suggested that we look outside the park board and hire someone to do the work. He said to advertise for work, post the rate and make sure we have a reason for that rate and how we arrived at it.
Come up with a list of any expenses that are known to be personal rather than the park board, vote to not approve these bills, send to person in question and wait for answer. Then send information to detective and state auditor. Only send what can be proved. Time cards will be hard to prove if they are legitimate or not because there was not a system of approving time cards. Do not make anything personal. 
City Auditor and Park Board are separate. 
Debit cards are not a good idea. Once the purchase goes through, you cannot get those funds back. A credit card is better. Need to decide if the risk is worth it. Could always risk that a member pulls out the wrong card. If a person charges on any debit card and does not have receipt, they will not get reimbursed. This needs to be a concrete policy with no exceptions. As soon as an exception is made, that policy no longer exists. 
Need to decide who approves time sheets and who signs checks. Nobody should ever sign their own check. Also approve budgets and make sure to discuss if that budget is exceeded. Continue with follow up on anything in question until it is resolved. Do not just let it go without resolving. 
Donna will forward the letter and audit to all members of the Park Board.
On the Horizon:
There will be a meeting on Friday August 12 at 9am with the owner of the golf course to discuss the land they owe us. Donna, Amanda and Nikki plan to attend meeting. Aaron will also try to attend depending on work. Need to decide how much land to use for playground and how much to sell back for money to go towards playground.
We received a quote from the school for what it would cost for 30 parking spaces, entering south and running north with an exit on the north end. Single row spaces 24” wide drive lane. Estimate was $75,000. This is outside of our budget so we decided to get some additional bids. 
Happy Days:
Need to purchase Tempo bug spray for park. $150 budget motioned by Amanda, and Aaron seconded the motion. Motion Carried. Jerry will purchase the Tempo.
Friday:
Hot dogs, buns, and chips are being donated by Sysco. Soda is being donated by Kevin Odegaard. This will be for Friday night in the park. Any left overs will be brought to the mud run the following day. 
Friday Morning-Move tables and toilet to park. Also move bleachers Friday to mud run area. 
Nikki and Aaron will be grilling Friday night. Jerry will be moving tables, toilet and bleachers with help from other members available. Amanda and Donna will be helping with games and other activities. 
Donna has a 9x12 screen purchased for $35 that can be used inside and out. Will be used for the outside movie on Friday night. A projector was not yet purchased. Will be borrowing projector from Amanda for this even and will discuss purchase of new projector again in the future.
A $60 budget for canvases for a painting activity on Friday night was motioned by Donna and Amanda seconded the motion, all members were asked yea or nay. Amanda, Donna, Jerry and Nikki voted Yea, Aaron voted Nay. Vote was 4 – 1. motion carries. 

Saturday:
Move two toilets to mud run in morning and move third after kickball game.
Aaron and Jerry will be going to set up tents at the mud run at 8:30am
Parade at 10am. Decorate trailer in morning with streamers and tag board and have kids throw candy. $50 budget for candy and decorations motioned by Jerry and Donna second the motion. Motion carries. 
Aaron and Nikki will be running the kickball game from 11am – 12pm. 
Amanda purchased materials for hungry hungry human game. $70. Motioned by Nikki, Amanda seconded the motion, motion carries. Bill was approved.
Amanda purchased a ladder for $129.99. Motioned by Jerry, Nikki seconded the motion, motion is carries. Bill was approved.
Open Discussion: Nothing
Next Meeting: August 31, 2016 6:30 pm
Meeting adjourned at 8:26 pm. Jerry made the motion to adjourn the meeting. Donna second that motion, motion carries.





