Mapleton City Council
Special Finance Meeting
Official
February 23, 2017
6:00 pm
Johnson - Call to order 6:26
Present:  Johnson, Sprecher, & Draeger.
Also present:  Harold (Accountant), Randy (PW Director) & Mary (auditor)
Motion Draeger agenda approval, 2nd Sprecher
Discussion: 2016 expenses, budget, final balances, income, expenses, increases/deceases, comparisons, water/utility residential rates, transfers, sales tax, city priorities, interest rates, terms, utilities, TIF’s & levy, 
Finance Portfolio holder’s recommendation and items of discussion for council:
	Water
New Water Tower bond was paid off
Water Tower fund name to Capital Fund 
	$99,000.00 to new Capital Fund (as reserve) or back into water fund
Sales Tax future use.
	Water/Utility rates - increase $6.00
	Budget – unbudgeted expenses in general fund (equipments repairs & assessing Cass County), Highway fund revenues short of budget per state cuts. Transfers to assist general fund – fire dept $10,000.00. 
Bond debt – heavy
Reserves – inadequate.
	 Priorities:
	City Pickup, New Water Tower, Lagoon, Equipment, City Building repairs, City shop/Fire Department building...others.

Motion Draeger to adjourn, 2nd Sprecher

_________________________________		__________________________________
Mayor, Barry Lund					Attest: Mary Hinschberger									
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