


Mapleton Finance Portfolio Holders Meeting
Thursday April 25, 2019 
6:00 pm

Pledge - Call to order 6:00 pm by Council Draeger 

[bookmark: _GoBack]Present: Draeger, Astrup, Sprecher & Hillman

Motion Hillman approve agenda, Astrup 2nd

Moore – presenters: Jim & Brandon - Underground water information – User Rate System Commentary & Policy Questions Water Utility User Rate System. Discussion: continue with base use charge or change, future operating expenses to consider & funding changes.

Fire Department – Kayla split their budget into operating income/expenses and capital income/expenses.
Requesting mill for operating income $51,887.68 plus $33,890.09 for capital income (derived from strategic plan). Numbers do not include pagers, radios, or bunker gear.

Mapleton Golf Course – Dave – they are flooding, taxes & specials overwhelming. Dave requested a history review from the county for comparison or adjustment and received reply from Paul F.  They were previously taxed as ag land and comparable. 

Duane reflected the status of the PW equipment and need for repairs & replacements. Numbers to be presented at next council meeting.
 
Harold asked the members questions relating to: If the city is revenue driven or expense driven. Should the city have 1 fund for all or sub-funds & split?  Should those sub funds have zero ending balances or carry over? What is the growth philosophy?

Auditor used example of office software approved by council years ago for purchase, not purchased due to lack of funds.

City taxable value growth 480,986. Approximately $23,995.00 increase at current mill levy (Cass County Equalization Report).

Motion to adjourn Sprecher, 2nd Astrup
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