City of Mapleton Finance Portfolio Holders Meeting
Official
June 25, 2020
6:00 pm
Pledge				Quorum determined					Call to order 6:05 pm
Present: Hillman, Astrup & Draeger
Others present Harold Rotunda, Tom Pederson, Kayla Cross, & Stacey Bangert.	 
Discussion & documents presented:
· Estimated 20% decreases in revenue from the state for the rest of 2019 (June-December)
	AND 20% decrease for 2021.
· New Prairie Dog Fund - disbursements for 2021 & 2022 most likely not happening.
· Revenue Sensitivity Analysis shows estimated decrease of $1,261,198.00 for 2020.
· Fund Balance P & L 2019
· Cass County Tax Equalization comparison (2019-2020) and estimated increase for 2020 @ $185,331.
· City’s Bond Debt with Quickbooks balances listed.
· 1 month - Ottertail Power bill (up to the 22nd of June) for division of costs to funds. Street lights specifically noted as largest portion of utilities for the Hwy fund @ $1,792.96.
· Fire Dept budget for 2021, department goals & P & L detail. Budget reflecting accumulated total shortage for Projected Capital Account 2020 &2021 of $43 052.02.
· 1st draft of Preliminary Budget (2020) – mill @ 82.5 - reflected the 20% decrease in all funds effected. Decrease to each fund individually was too large – specifically for the Fire Dept.
· 2nd draft of Preliminary Budget (2020) – reflecting decrease of 20 % from state however adjusting each fund separately by analysis of expenses & current balance for an adjusted mill @ approx. 83.3
· Both Preliminaries included – Snow Removal (professional costs) deficit for 2019 of $18,5784. and 2020 season thus far @ $20,147. from the general fund. Adding 3 new separate accounts for Equipment, Snow Removal & Manholes (totaling $23,000.00). Infrastructure Payback of $20,800. Also a Hwy Equip. yearly transfer $47,000.00 for payments for the most needed equipment piece replacement. 
· State is only source of Hwy funding revenue. A continual decline from the state has been recorded since 2015 in that fund.
Other discussion included:
· City Objective relating to the mill levy, city growth, increased expenses, & immediate needs.
· Moving forward treating state aid like sales tax (undependable). Gradual (3 years) designation of the state revenue to another or other funds. Over the course of 3 years, find other revenue source(s) to supplement General fund & Hwy fund.
· Remove the 20,800. (infrastructure payback) from the general fund on Preliminary Budget
· Set mill level increase at 6.99 @ for a starting point. 
	  
At this time no decreases or budget adjustments (20% state) for remainder of 2019 addressed.
Motion Hillman adjourn, 2nd Astrup                

_________________________________			__________________________________
Mayor, Andrew Draeger					Attest: Mary Hinschberger									
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