Mapleton Finance Portfolio Meeting
Official
April 3, 2018
6:00 pm
Present: Draeger & Sprecher  
Others present: Harold R & Mary H

*Report review & discussion: 
	Financial Analysis 2012 through 2017 
Specific Note:  State credit in 2016 was $93,806. -  decreased - zero in 2017. 
	Tentative transfers - General Fund Mill Levy reflecting 2018 budget
Comparison of 2017 to 2018 changes
						Increase		decrease	 or same as follows:
	    Social Security					 	2,000.
	    Cemetery 	 			 2,000.
	    Community Center/Bldg		 7,000.
	    Insurance										x
	    Fire					14,800.
	    P & Z					      300.
	    Public Bldg (future)			      700.
	    Capital Imp										x
	    Forestry				        40.
Additional transfers:
General fund to Fire Department additional $10,000. for 2017 & $10,000.  for 2018.
Water Fund (EOY 2017):
To General fund $38,060. (negative balance to positive)
			To Fire Depart. $1,000. (retirement Start up fees/admin)
		General fund (EOY 2017):
			To Specials fund $5,100.
			To Insurance fund $2,710. 
Bremer Bank loan proposal for new/used fire truck
Technically the city did not increase the mill levy in the last 4 years.  Instead the taxable values increased which resulted in a lower mill levy. 
Year		mill levy
2014 		72.16
2015		71.79
2016		70.9
2017		68.87
Combination of the increase in taxable values & lower mill levy isn’t adequate for the city’s current & future growth/expenses. What are the revenue options?
_________________________________		__________________________________
Finance Portfolio, Andrew Draeger			Attest: Mary Hinschberger				


*The reports & spreadsheets are on the city website under the finance tab. Transfers will be on the consent agenda at the next regular city council meeting.
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