Mapleton Finance Portfolio Meeting
August 29, 2019
6:00 pm


Present: Astrup & Draeger  

Discussion items: 

Hwy Fund – Concern that the State Distribution has been decreasing last 5 years – no supplemental funding.
Expenses were reviewed
	Suggested Preliminary Budget changes – Create Emergency Reserve Fund from current Hwy Preliminary Budget numbers. $10,000.00 for snow, $5,000.00 for equipment & maintenance, $3,000.00 manhole repair. This account would require council approval for withdrawal of any funds.

Harold Rotunda - Accountant
[bookmark: _GoBack]TIF districts & specials
	If they generate more money than needed for specials that funding can be used for additional work in that area or refunded to businesses.

Current Bonds: Does the city want to aggressively payoff debt or lower interest rates? With refinancing bonds in the past & TIF districts some funds have overlapped.  Are bonds balances at a point that bonds could be paid off?   

Harold stated the 2018 Year End report will be ready after the discussions today.

Lagoon bond of 2005-3 was paid off last month. $10.50 was being billed on each statement for this bond.  There are lagoon expenses that have also been paid from this fund. The fee will continue to be on the water bills and would be consideration when the discussion of charging structure is discussed.

Kayla Cross requested the Fire Departments Capital Improvement Plan be added to the next city council agenda along with a specific mill levy increase for the fire department. 
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