Finance Meeting
 Mapleton City Council Minutes
September 6, 2018
6:00 pm

Pledge

Present: Draeger & Astrup

Absent: Hillman, Lund & Sprecher

Also present: Harold Rotunda & Mpltn Vol. Fire chief 

City preliminary budget is prepared to reflect averages from previous years & minimal changes for 2019 income & expenses even with the growth of the city. The state no longer recognizes separate mills and combines all to the general fund except specials. Harold stated a decision needs to be made if financial decisions are driven by expenses or revenue. Andrew stressed the use of silos to ensure money is spent as allotted.
  
Discussion & review of bond debt, decrease of hwy state credit, fire dept grass rig (grant), mill levy, tax levy history (& transfers), balances of funds & needs.

Review of 2019 Preliminary budget: 
Increase water storage & lagoon options postponed. Removal of $10T transfer for fire from general fund was removed and “internal” mills were increased to $50T.  Hwy fund was budgeted 15,000.00 transfers from general fund. Approx 18T (each) was listed as potential transfers to bldg fund & levee improvement district. 7T was listed for PW overtime for potential winter snow events & flooding in the payroll.


Harold stated a decision needs to be made if financial decisions are driven by expenses or revenue.
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