City of Mapleton 
Official Minutes
Communication Meeting
Thursday 
Oct 5, 2017 - 6:00 pm


Requested presence:  City Council, School (Board, Superintendent, and Business Manager), and MVFD & Park Board.  Also included P & Z

Quorum was established with the presence of 3 city council members (Barry Lund, Alden Sprecher & Andrew Draeger.

Also present: Josh Radcliffe & Gary Ripplinger (school board), Amanda Olson (park board) Mark Housh (Moore Engineering).


Discussion followed:
	Expanded communication, co-operation, expectations, standards compliance to demands, community involvement, and responsiveness needed.  A clear plan of action going forward that is to be followed by all.

The need for a representative from each entity is present at all the other entity meetings to keep abreast of the issues and activities of the others for community continuity were strongly suggested by Josh Radcliffe. It appears that 1 or 2 people want to control rather than lead, making decisions that are not communicated or decided by all. Equal support for each entity by the others as a group effort reflects strong communities.  With boards of 5-20 members this should not be an issue.

Amanda Olson spoke of reducing the park board to 3 members. It isn’t about a quarterly check without contributing equally to the events & activities. The purpose of their efforts are the activities for the community as a whole, everyone needs to do their equal share without bickering.

The need for those holding the leadership positions need to set examples. Other meetings will be held if necessary to iron out differences.

    

 
_________________________________		__________________________________
Mayor, Barry Lund					Attest: Mary Hinschberger	
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