Mapleton Finance Portfolio Meeting
Official
February 28, 2018
6:00 pm
Pledge
Call to order 6:00 pm
Present: Lund, Draeger & Sprecher  

Discussion items: 
Year end 2017 General fund ending balance negative 30T (bails out other funds) has been paying majority of salaries. Hwy fund support from Cass County gone & state support decreasing. 
Bldg fund taking on PW “shop” bldg expenses to relieve Hwy fund.
Non commercial debt is high
Needs:
Updates to lift stations needed (quote 15T)
Lagoon project (5M) – pending study not paid
Water underground storage project (1M) – water study paid – yearly percent increase not done
Need to rate the highest priorities
Rate histories presented & enterprise funds reviewed

Harold Rotunda-Technically operating budgets set up for operating expenses which are not capital. City has no cushion. How integrated are funds in the system? Does the city want to build walls between revenues & expense funds or not.    Hard choices needed - in the past revenues have been based on expenses and water rates were not raised consistently.
City revenues are Utilities, Taxes & State Aid, if more revenue is needed which do you raise? Taxes or water/utility rates to generate more income? 

Mapleton is Unique because of growth – do you use growth to subsidize current debt or save for new debt. Mapleton is also landlocked to extent and the growth has a limit unless there is other option available.

Short term basis the city is okay however long term it is not. Everything is good unless something negative happens. There is no magical formula but there are numerous ways to look at revenue and expenses. The city does not have enough cushion to work on things needed.
Customer water rates haven’t decreased when bonds have been paid - instead applied to specific reserves (water & lagoon) for future growth.
Has the city identified to expenses?   Are the individual rates relative?  Would “other” expenses be covered if needed? 
Are reserves needed or not – current reserves realistic or not?
Need budget rates & revenue structure reviewed regularly.  Does the city want to break even or money set aside for unexpected expenses (for example: a water or sewer line break)?

Draeger – At this point the city can’t ask for more and would like to see needs list prioritized, cost compared directly to revenues and a 2 year plan. City council 2 year cycle effects budget. The city is not proactive.

Kayla - Fire Department strategic plan – future growth – proactive, main deficiency truck (21 years old) –cost $250T (not equipped-base model) expensive.  Last call - communication hampered – repeater needed. Need to meet NFPA standards. Use current truck (repair) as backup. Need 75T per year.  (MVFD has $100T set aside for truck). Priority is to initially get water on a fire.  A minimum of 3 persons required to run truck. Training can now be done in house with current volunteers and not outsourced.  Laws stricter, people suing more, truck has to be certified and pump tested every year now. 
Residents expressed already high tax & utility concerns.

Draeger – shocking numbers – no resolution tonight. City as whole unable to absorb more at this time - strapped. If careful, can in the future. There is liability and risk in everything. 
Previously purchased truck was financed and could be an option.
Regionalizing as an option? Mutual aid agreements with local departments. Cost comparisons?

MVFD Audit – Harold – volunteer groups will always have gaps. Tradeoff in accounting system – the amount of effort & controls compared to benefit of those controls.  Kayla & Justin are implementing policies. How structured does the council want to be? Or not.  Audits as part of city’s audit each year.
  
Motion Draeger to adjourn, 2nd Sprecher

_________________________________		__________________________________
Mayor, Barry Lund					Attest: Mary Hinschberger									
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