Mapleton City Council Minutes
Official
Tuesday August 11, 2020 
6:00 pm

Pledge

Call to order 6:00

Present: Draeger, Hillman, Thornton, Radcliffe & Astrup

Motion Astrup approve agenda, Thornton 2nd RCV/MC

[bookmark: _Hlk3632959]Motion Thornton approve consent agenda: Meeting Minutes 7/14, special meetings 7/29 & 8/4, bills paid July & bills to be paid August: Ameripride 336.11;  BCBS 3050.10; CC Gov 1871.58; CC Reporter 266.40; CRW 21,397.29; Charlie & Sons 714; City of Fargo 14; Dacotah Paper 145.84; Electric Pump 478; Gordy’s158.23; Hillman 46.48 & 138.52;  Johnsons Pest 150.00; Kuehnemund, Jon 238; M Hinschberger 34.32; Mpltn Storage 41.27; Menards 306.53; Midco 242.19; Mike Giddings 300; Moore Eng 23,043.80; Nardini 456.25; Netcenter Tech 617.50; Ohnstad 1,592.50; One Call 48; Ottertail 3,513.38 & 32.89; RR Management 23.54; Radcliffe 138.53 & 46.17; Reardon 308.32; Team Lab 350; Verizon 120.55; WM 398.68 & 9,222.03: Xcel 134.40; Transfers & Financials prior to accountant review, Radcliffe 2nd.  RCV/MC
[bookmark: _Hlk13641192]
School- Radcliffe – school to start as usual unless state says different. Mills will stay the same as last year.

Volunteer Fire Dept – Kayla – Working on bldg inspection updates. ISO conference call tomorrow to include PW for water information. Reimburse Party in the Park (per email from Stacey) motion Thornton 2nd Radcliffe RCV/MC  

Sheriff’s report - deputy Thompson reported 55 calls

Park Board- Mandi – closing ½ of 1st St for car show Sept 10. Requested barricades & cones from city.

P & Z – Jay – Commission approved/recommended rezone 919 Sunset to R-1 from R-4.

MIS- Mike B – working with Tom & Duane policing sidewalks in Meridian G. & correcting. Working on ordinance change recommendations. 

Noted: Ash 3rd sidewalks in cul de sac to be installed by fall – auditor will send reminder letter.

Attorney – Sarah W – presented draft ordinance for water restrictions. Motion Hillman approving with last sentence removed (referring to penalty), 2nd Astrup. 

Open Public Hearing- 1st Reading rezone 919 Sunset Dr (Ash 1st)
Discussion
Close Public Hearing
Motion Astrup approve rezone from R-4 to R-1, 2nd Radcliffe RCV/MC 
2nd Reading - Special Meeting for rezone is August 18 @ 6:00

Draeger – received calls concerning unmowed lots & junk accumulations. Auditor will send letters. Follow up with city attorney if necessary.  
Also, the ceiling on the trailer (private property) behind the shop has fallen in. Mike B & Sarah will work on dangerous building letter. 

Engineer: Brandon
	Ground Water Storage – When the vault is tested, stricter usage must be followed if you want to be able to take a shower. Current restrictions letter was sent. If there is a house fire - all water users would be shut off. Follow up letter to be mailed first part of Sept (after Labor Day) for the additional water restrictions - approximately 1 week.
Water/sewer Rate study reviewed by finance portfolio holders. Recommending Option 2 (changing rate minimums, increasing payments to include 50 % depreciation, and include added expenses. (rate study is on the website & available at the city office) motion Hillman to approve Option 2 with changes starting Jan 1, 2021, 2nd Radcliffe. RCV/MC
[bookmark: _Hlk48199148]Change order # 2 authorizing up to $35,000. for bypass, motion Hillman, 2nd Astrup RCV/MC
General Contractor Pay App # 5 – $292,221.33 - motion Radcliffe, 2nd Hillman RCV/MC
Electrical Contractor Pay App # 2 - $126,428. Motion Astrup, 2nd Radcliffe RCV/MC
Wastewater treatment expansion – Force main easements – all signed for $2000. per acre and $400. for temp easement except Jay Meyer. Request from Meyer reviewed. Engineer will submit cities counteroffer of $3000. and $750. to Meyer (to include previously signed easements) Motion Hillman, 2nd Thornton RCV/MC
Engineer & Attorney working on adding an exhibit with MOU with Fargo Diversion Authority
6th Ave SW – Project at stand still with Hagemeister. Option of proceeding with 6th Ave north & south, excluding east & west. Discussion followed – Garland Hagemeister expressed his opinion of the specials being more than his lot is worth. Debate of assessments is not what is being discussed as the numbers are estimated to show approximates. Motion Radcliffe use imminent domain for the need of the east west road for access to Garlands vacant lot & future growth of area as the town is developing, 2nd Astrup RCV/MC
Cty 11 Shared Use Path – Carl Olsen Street to Sunset Dr – study phase - reviewed maps & Engineer Agreement.  Motion Hillman, approval of Engineer Agreement 2nd Radcliffe RCV/MC
 Pursue funding & prepare more info including meeting with PW.
Original Townsite Sewer, Water & Street Imp. – no word on 60 % state funding for 2021-2023 biennium.  Meeting with PW to discuss Maple Drive inclusion in project. Current spent 24,133.
City wide street improvements – working with PW on cost estimates, phases, etc. Motion Hillman agree to Engineering Agreement & create Improvement District, 2nd Radcliffe.  Funding depending on cost.
Levee – no updates.

Volunteer Fire Department Golf Tournament – Brandon will participate if there is a team.  Draeger, Radcliffe, & Hillman will make up rest of team.  Registration 9:00 on Sept 26 starts 10:00. 

PW – Tom – proceed with loader repairs? Question to be answered after budget discussion. Duane – policy states that snow equipment be ready by Oct 1. Discussion followed on leasing and contract for end loader (as last year). Matt Bruesch offered to buy 3 pt. backhoe for 1000. City does not use – too small for any project. Council consensus to sell it.

Water - PW – Some residents are following restrictions; however, many residents’ sprinklers being run as usual.
Personnel – Drager asking if new review form has been reviewed by Personnel Portfolio Holders as reviews were due in July. Next Personnel Portfolio Holders meeting in September.

Final Budget discussion - Preliminary Budget mill set at 8. Discussion followed. Hillman expressed his numbers presented to the Finance Portfolio Holders Meeting for a zero-mill increase would work, stating that the valuation increased enough to accommodate. It was stated that the city budget has never reflected depreciation, increased cost due to the growing city, capital improvements, and other incurred expenses such as snow removal deficit & equipment funding. Kayla stated the fire departments funding shortfall. Motion Astrup approve final budget at an 8 mill increase, 2nd Thornton.
RCV Hillman opposed MC

Motion Astrup to adjourn 2nd Thornton.

_________________________________		__________________________________
Mayor, Andrew Draeger				Attest: Mary Hinschberger									
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