        Mapleton Park Board Minutes 
Mapleton Park Board                                 651 2nd Street, P.O. Box 287                         Mapleton, ND 58059
Mapleton Park Board Meeting
January 15, 2017
6:30 pm


In attendance: Amanda Olson, Donna Donley, Aaron Harrington, Jerry Volk, Nikki Harrington and Kenneth Steiner from the School Board.

Meeting Called to order:  6:31pm
	-Motion: Amanda
	-Second: Nikki

Motion to approve last month’s meeting minutes and this week’s agenda was made by Donna, Jerry Seconded the motion. Motion Carries.
Treasurer’s report: 
-December tax payment-$18,478.01 incoming taxes deposited January 17
-Bills: Ottertail $15.55
-Jerry’s time sheet for $88.00 for tractor time and work on the ice rink
Aaron motioned to approve bill and time sheet, Amanda seconded it, all agree, Motion Carries
Donna made a sheet with the actual expenses from 2016 and the 2017 expected budget
2017 Budget:	
	-Field maintenance: $3,000. Baseball field maintenance-Figure out what we can afford and what all needs to be done
	-$1000 budget for office equiptment for possibly two computers. One for Donna and one for Amanda so they don’t have to keep swapping back and forth. 
	-Salaries: $5,400
	-Portable toilets: $1,400
	-Insurance: $500
	-Maintenance:$5,000
	-Uniforms: $1,000
	-Baseball equipment: $1,000
	-Youth Activities: $3,000
	-Power bill: $300
	-Miscellaneous: $2,500
	-Maple Point BLVD: $17,000
	Total:	$41,100
2017 Expected income:
	-Tax Payments: $35,000
	-Player Fees: $1,200
	-Interest: $120
	-Happy Days: $5,000
	Total: $41,320
Nikki motioned to approve budget, Amanda Seconded, All agree, Motion Carries
2016 actual expenses:
	-Salaries: $4,590
	-Legal Fees: $1,375
	-Office equipment: $103.92
	-Power Bill: $206
	-Insurance: $147.67
	-Portable toilets: $1,230
	-Baseball Uniforms: $861.75
	-Baseball Equipment: $2,248.78
	-Field Maintenance: $4,146.16
	-Maintenance: $5,643.85
	-Youth Activities: $2,165.45
	-Membership fees: $46
	-Maple Point Playground: $16,389.30
	Total 2016 Expenses: $39,154
2016 Expected Expenses $31,474 (not including $16,389.30 for a total of $47,863.30
Spent 2013 $25,450
Spent 2014 $24,124
Spent 2015 $29,900

New Business: 
Land that the Park Board has been maintaining but the City owns by the sledding hill-City Council has decided to sell that land to the Park Board for $1.00. The land is being surveyed now. This will be discussed at the February 7th City Council meeting. 
Investigator-No Update. Donna will try again on January 16th
Movie- January 20th, at 7pm at the community Center. We have the popcorn and hot chocolate. Donna will run the movie
Open Gym-Printed schedule and waiver and they were passed out at school. Starts January 23, 6:30 – 7:30 for K-6 and 7:30 – 8:30 for 7th grade and up. There will be a binder with all waivers that have been turned in. Kids cannot attend open gym without a waiver signed by parents. First aid kit is in the bag with the dodge balls. 
Kenneth had mentioned that the Park Board should put their input in to the School Board about how valuable the old gym but the costs would be quite high to keep that gym. The new gym will not be used for open gym because it will be brand new. 
Happy Days- Start planning early so there is a better turn out and time to notify people about all of the events. We will be getting band quotes and discuss with Happy Days committee. Hopefully book a band as soon as possible. Find vendors for park on Friday. Talk to the mud run people. Jason from Hagge’s mentioned doing a four wheel mud run heat possibly Friday night. 
Happy Day’s Committee- Have Mary put it on the agenda for February City council agenda. Start planning in March
Base ball- Survey Monkey will be sent out to parents. Ask parents questions to get an idea about amount of kids and ages. Who to play with and what to do. The board discussed either eliminating T-ball or presquirts from the baseball program this year. Will decide after surveys come in. 
City Council meeting: Golf Course land changed to Beyond Realty as of January 4th. There is a warranty deed that has been written up. It is not signed because there needs to be more discussion because it is not what was agreed upon. Amanda will call Sue and see when we can meet with her and come up with an agreement for Ashmore 1,2 &3. The deed was only for Ashmore 2&3. 
Base Ball fields-They will not be rented out to adults this year.

Old Business: 
Christmas goody bags- made up by Nikki and delivered by Aaron
Garage door-Will wait until spring to get quotes and get the door replaced

The construction company working on the new school has been driving between the bleachers and the building by the baseball field. This will start to tear up the land so Kenneth agreed to mention it at the school board meeting and make sure this is not done anymore.
Winter activities:
-Decided not to do the dance in February for Valentine’s Day. There will be an painting night. Nikki motioned for a $50 budget for canvases, Aaron seconded, all agree. Motion Carries. Art Class will be February 25th tentatively. Date subject to change if there are scheduling conflicts.
	-Open Gym 
	-Movie night-January and March
	-Ice rink-did not work this year. Water was poured but it all leaked out. Next year we will try a liner

Open Discussion: Kenneth Stiener from the School Board attended meeting. Checking in with the building of the new playground. He proposed that the School Board could put together a one package deal for both a park for 0-5 and K-6 so it is more continuous. Apply for possible grants. Park Board and School Board out in certain amounts and also use grants to build the park. If the park board does a joint powers agreement for land by the school with the School Board, then there will be a grade 5 gravel parking lot put in. Will talk to City Attorney. 	School Board will attend the next Park Board meeting with more information. There will be full Park Board support for grants for the park. All Members were in agreement. 
	The old school playground will stay where it is. 
Next Meeting: February 19, 2017 at 6:30 pm
Adjourned Meeting: Amanda motioned to adjourn the meeting at 8:00 pm, Nikki 2nd
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